
Easily Distracted by Intellectually Exciting Ideas

LAKSHMI MITTAL & FAMILY SOUTH ASIA INSTITUTE, Research Assistant, Cambridge, MA            2020-Now

 -Consulting faculty across 5 Harvard schools and departments (Business, Design, Engineering, Medicine, and Humanities) 
on a forthcoming workshop modeled after an interdisciplinary course, Entrepreneurial Solutions to Intractable Problems.

 -Remotely observing team meetings held over Zoom, analyzing secondary qualitative data with a graduate student in de-
sign, negotiating ideas between faculty and funders, preparing regular reports, and curating A-list workshop attendees. 

PROJECT SHINE, Research Affiliate, Boston, MA               2019-Now

 -Consulting a team of 7 on The Harvard Study of Worker Well-being in the Supply Chain, a $2.5m project by SHINE (Sustainabil-
ity & Health Initiative for Netpositive Enterprise) in partnership with the Levi Strauss Foundation and Apparel International.

 -Led a hybrid-remote, multi-level, mixed-methods ethnographic evaluation of project implementation over 1 year in 4 
Mexican factories using observation, video interviewing, factor analysis of secondary data, archives, and usability testing.

 -Drove the strategic re-design of an e-survey tool and helped secure a State Department continuation grant by evangeliz-
ing stakeholders with insights-driven stories in the form of a video, a report, slides, and a manuscript on survey usability.

PROJECT ZERO, Research Assistant, Cambridge, MA                               2017-2018

 -Consulted a team of 5 on Creating Communities of Innovation, an action research project by Project Zero in partnership 
with schools in the Middle East, North Africa, and South Asia to develop scalable educational innovations.

 -Analyzed secondary interviews collected from teachers and staff and participated in team-based design thinking ap-
proaches to generate ideas, such as collaborative affinity diagramming and group writing workshops.

 -Facilitated in constructing pedagogical innovation “toolkits,” helped secure a grant to expand the project to Peru, and 
aided in writing a forthcoming manuscript by presenting insights in narrative case studies, visual diagrams, and reports.

HARVARD CHAN LAB, Research Assistant, Boston, MA                                               2015-2017

 -Consulted a team of 12 on Communities for Healthy Living, Boston, a $3m parent empowerment project and cRCT by Har-
vard Chan in partnership with 2 non-profits managing 30 Head Start low-income childcare centers in Greater Boston.

 -Co-led an immersive, mixed-methods, auto-ethnographic evaluation of project implementation over 1.5 years by designing 
and implementing the project (e.g. selecting methods; making logic models) while simultaneously self-evaluating the process.

 - Evangelized team to transparent self-evaluation, improved fidelity, and turned attention to institutional pain points related to 
research bureaucracies as presented in a personal documentary film, 3 reviews, and a forthcoming manuscript and chapter.
Additional projects

CUNY HUNTER LAB, Research Project Coordinator, New York, NY                                                2011-2014 

 -Led a sub-team of 8 and collaborated in a team of 20 in a multi-modal, ethnographic evaluation of visitor interaction and en-
gagement at the Children’s Museum of Manhattan using video observation, EMA methods, focus groups, and accelerometry, 
which informed space re-design to reduce visitor pain points (report) and adaptability of an observation tool (manuscript).

 -Co-led a team of 7 in a participatory photovoice project, Voices Through Cameras, that began with gathering insights about 
the food environment in Children’s Aid Society’s after-school sites in East Harlem, East New York, and South Bronx, 
followed by implementing site-specific interventions funded through a photo auction, as well as publishing 2 manuscripts.
Additional projects

ALEN AGARONOV
alen.agaronov@mail.harvard.edu    |    +1 (347) 628-8745    |    Sunnyside, NY 11377    |     www.alenagaronov.com

I’m an interdisciplinary social scientist, multimodal artist, and public health practitioner. My “front stage” work 
in evaluating programs for institutions slowly evolved into me helping teams better recognize their “back 
stage” operations in the workplace. In the time of COVID-19, I consider making bureaucratic processes more 
transparent by turning attention to spaces where ideas are made as the ultimate “public health” intervention.

https://shine.sph.harvard.edu/worker-health-well-being-supply-chain
https://pz.harvard.edu/projects/creating-communities-of-innovation
https://www.hsph.harvard.edu/chl/
https://www.alenagaronov.com/resume
https://www.alenagaronov.com/resume
http://www.alenagaronov.com


Interests
 -Bureaucracy 

 - Epistemological Inclusion

 - Implementation Science

 -Organizational Partnerships

 -Process Evaluation

 -Program Design

 - Strategy 

 -Workplace Well-being

Methods 
 - Archival, Historical

 - Focus Groups

 - Interviews, Photo Elicitation

 - Participant Observation

 - Performance, Sculpture, Video

 - Surveys

Approach
 - Auto/Team Ethnography

 - Grounded Theory, Phenomenology

 -Multimodal Mixed Methods

 -Participatory, Public Science

 - Remote

 - Sensory Ethnography

 - Systems Thinking

 - Studying “Up”

Analysis
 - Affinity Diagramming

 - Content Analysis

 - Cluster/Factor Analysis 

 - Discourse/Thematic Analysis

 - Regression

 - Systematic Review

Software
 - Adobe Creative Cloud

 - Microsoft Office

 - NVivo, Dedoose, ATLAS.ti

 - Qualtrics, Survey Monkey

 - STATA

Disciplines
 -Aesthetics, Art

 -Anthropology

 -Civics, Ethics, 

 -Design, Making, Idea Translation 

 - Science & Technology Studies

 -Performance Studies

 - Social & Behavioral Sciences

Languages
 - Russian (native, conversational)

Skills at a Glance

Abstract Thinking

 -Use performance, sculpture, and video to inform research when quantitative and qualitative alone methods are unsuitable.

 -Projects on work, well-being, bureaucracy, remoteness, and science resulted in new methods and peer-review journal articles.

Working Across the Aisle     

 -Co-designed, helped realize, and facilitated in the teaching of 10 inter- and trans-disciplinary courses at Harvard, MIT, and 
BU on aesthetics, anthropology, design, engineering, epidemiology, idea translation, making, policy, public science, and medicine.

Storytelling           

 -Presented 17+ papers, videos, posters, and live performances for 11+ organizations, including the American Anthropologi-
cal Association, Society for Visual Anthropology, American Public Health Association, and the Association for Moral Education.

 -Served as guest panelist for discussions on art and well-being at Harvard Art Museums and Harvard Film Archive and as a 
keynote speaker on career development for the Honors Induction Ceremony at the CUNY School of Public Health.

Professional Development

 -Achieved competitive research funding from The Mellon Foundation ($3.5k) and The Spencer Foundation ($5k).

 -Recognized as New Civics Scholar, Service Learning Fellow ($5.5k), and World Frontiers Forum Young Leader.

 -Certified in Program Evaluation (Centers for Disease Control & Prevention) and Pre-Texts (arts-based literacy).

 -Coordinated Cultural & Humanitarian Agents seminar series at Center for International Affairs (e.g. guests: Peruvian Min-
ister of Culture Salvador del Solar, Pixar Producer Darla Anderson; Special Adviser of DG on Culture Pier Luigi Sacco).

Publications

 -Published 10 peer-reviewed journal articles and 1 invited book chapter (4 as first author) and submitted 2 articles for 
peer review. Finalizing 3 invited articles and 1 invited book chapter (first author).

Recent Graduate

HARVARD T.H. CHAN SCHOOL OF PUBLIC HEALTH | MS, Social & Behavioral Sciences, Critical Media Practice    2020 

CUNY SCHOOL OF PUBLIC HEALTH AT HUNTER COLLEGE | BS-MS, Nutrition & Food Science, cum laude     2012

https://www.alenagaronov.com/critical-media-research
https://www.alenagaronov.com/pedagogy
https://scholar.google.com/citations?user=oaN0arYAAAAJ&hl=en
https://ecsp.gse.harvard.edu/about_us
https://wcfia.harvard.edu/search/site/cultural%2520and%2520humanitarian
https://scholar.google.com/citations?user=oaN0arYAAAAJ&hl=en
https://www.hsph.harvard.edu/social-and-behavioral-sciences/connect-with-students/
http://cmp.gsas.harvard.edu/project/alen-agaronov/

